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MISSION 

The mission of Sunshine 811 is to 

promote and facilitate excavation 

safety and underground facility 

damage prevention. 

VISION 

Florida, the safest place to dig. 



2014-15 

2014-15 

$5.6 million 
Revenues 

$5.6 million 
Expenses 

$4.8 million 
Cash Reserves 

1.4 million 
Tickets 

8.6 million 
Transmissions 

Dear Friends: 

Seven years ago, we saw our ticket and transmission volumes fall as the economy and construction throughout 

Florida slowed. Today I’m happy to report that fiscal year 2014-15 saw an increase in volume for the second year 

in a row, solid evidence that Florida’s economy is rebounding. 

We continued the work of focusing on delivering services and solutions that make your work life easier. Take a 

look at some highlights: 

• Upgrades to the Irth System (SAGE811) in April delivered extended access to our system with multi-browser 

capability, Single Address Ticket and mobile-ready pages. Responsive design gave users the ability to view Irth 

on any size screen, mobile or desktop. Members were also given the ability to provide comments when 

entering positive response codes into Irth. 

• Positive Response code 2C (High Priority Subsurface Installations) was updated so excavators could provide a 

work start date and time. They can also agree or disagree 

when code 3F (Unmarked – marking delay requested by 

locate technician and agreed to by excavator) is used. 

Code 2D was created for non-gas high profile installations. 

• The annual financial statements and auditor’s report to 

the Board of Directors for years ended May 31, 2015 and 

2014 were satisfactorily completed by the independent 

auditing firm of McDirmit Davis, LLC. 

• Once again we partnered with Bright House Media 

Strategies, Comcast, Florida Energy Pipeline Association, 

Florida News Network, JEA, NUCA of Florida, Safety 

Alliance for Excellence and TECO Peoples Gas to share 

public awareness costs and get the 811 message to a 

greater audience. 

• The onsite CEU class, “5 Steps to Safe Digging,” was 

updated with impactful video and delivers an interactive 

safety message. It’s been a real hit with our audiences. 

• We signed a five year renewal of our software usage 

agreement including an annual $25,000 customer loyalty 

discount negotiated with our provider of choice, Irth 

Solutions, Inc.  
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• We developed a Sewer Safety Cross Bore Awareness program to educate plumbers on the potential for gas line 

cross bores through plumbing lines. A story featured in an earlier newsletter received the highest hit rate of all 

stories run to date. 

• We developed the SUNLITE Damage Report for easy damage data submission and received 960 reports this 

fiscal year. 

• We partnered with damage prevention stakeholders nationwide to sponsor Triple Crown winning jockey Victor 

Espinoza and placed home plate advertising during major league baseball games on August 11, 2014. The efforts 

resulted in 3.4 million impressions during the Tampa and Marlins games and 16.4 million viewers during the 

Triple Crown series with the purchased equivalent value of $3.27 million. 

TECHNOLOGY 

Last year we remained focused on improving our customer experience by investing heavily in technology. 

Our Technical Operations Department is central to delivering operational excellence. It is responsible for the lion’s 

share of our business, supporting 87 servers, 207 virtual servers and 70 virtual desktops. It does this on behalf of 

976 member utilities with 1,284 service areas and 1,993 ticket receiving locations; 396 associate members; 32,176 

Internet Ticket Entry users; and 589,343 callers.  

With a number of Internet communications outages throughout the year, we worked quickly to restore service and 

develop long-term solutions. For instance, we formalized our communications process during outages to keep our 

members informed. We enhanced monitoring capabilities on the status of our servers, router availability, web 

response, firewall safety, bandwidth use and cyber attacks. 

We also implemented back-up Internet services to enable the center to run with minimal interruption.  

In the midst of Internet outages, it was quickly determined we needed to switch our Internet provider. Our Board 

of Directors approved a new Internet provider and we spent a great deal of time soliciting bids and working with 

the selected provider to arrange service delivery. 

Information technology is one of the most dynamic and fast-changing industries in the world. We will relentlessly 

pursue new technologies with a large share of our technology investment used to attain: 

• Operational stability and customer value. 

• Communications channel integration into business applications to enrich stakeholder interaction. 

• Flexible framework to address the increasing volumes and security threats. 

LEGISLATION 

This year the Pipeline and Hazardous Materials Administration (PHMSA, U.S. DOT) updated the characteristics of 

effective state damage prevention programs and published its Excavation Enforcement Rule.  
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2014-15 

In response, we are reviewing the statutory exemptions provided in the Underground Facility Damage 

Prevention and Safety Act, Chapter 556, F.S., and are promoting the voluntary reporting of excavation 

damage to underground facilities to identify opportunities to enhance damage prevention efforts in Florida.  

We didn’t embark on this journey alone. There was much discussion at committee, board and stakeholder 

meetings as we worked to find a common ground on the tough issues of exemptions, damage reporting and 

enforcement.  

We also created the SUNLITE damage report to gather damage information from our Florida stakeholders. 

The new program is confidential for our members and excavators, and accepts data in any format. By year’s 

end, more than 900 reports had been submitted. SUNLITE resembles the Common Ground Alliance’s DIRT 

program, but offers fewer questions and more separation of excavator categories to allow for targeted 

education. 

LOOKING FORWARD 

We understand the importance of operational excellence and have dedicated ourselves over the past year to 

make sure that we continue to increase value to our stakeholders. You can be assured that we will continue 

working to achieve high performance standards with first-rate systems and cost-effective operation.  

I feel privileged to have the trust and confidence of the Board of Directors to lead this organization and to 

work with so many talented and dedicated people. Our management team and employees do outstanding 

work every day, keeping our services relevant, convenient and cost effective in constant pursuit of our shared 

vision to make Florida the safest place to dig! 

 

 

 

Mark Sweet 

Sunshine 811 Executive Director 
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Our Responsibilities 
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Manage Technology 

& Access 

Fiscal Responsibility 

Support Our Stakeholders 

• 976 members  

– 1,284 service areas 

– 1,993 ticket receiving locations 

• 32,176 Internet Ticket Entry users 

• 396 associate members 

• 589,343 callers 

Educate Member Utilities, 

Excavators, Locators and 

Homeowners 



How We Made an Impact 

• Through redundant Internet providers, hardware upgrades and  
system monitoring, our systems remained operational 99.45% for the 
entire year 

• 68 percent of our ticket volume was done through Internet Ticket 
Entry 

• Maintained a 31-second answer speed 

EFFICIENCY 

• 13,234 educated at over 600 meetings 

• 1,709 trained with new online Internet Ticket Entry training program 

• Revamp of our in-person continuing education class lets us measure 

effectiveness and encourages more interaction 

• 362 attended 2015 Safety Day which featured classes, exhibits and 

keynote speaker Cliff Meidl  

EDUCATION 

• Developed a Sewer Safety and Cross Bore Awareness Program to 
educate plumbers on the potential for gas line cross bores through 
plumbing lines. Story in earlier newsletter received highest hit rate 
ever of over 1,400. 

• Developed SUNLITE Damage Report for easy damage data submission. 
Within a few month’s time, 960 damages were reported for the fiscal 
year. 

NEW PROGRAMS 

This year we took part in national baseball and horse racing initiatives. 
We also conducted our annual Safe Digging Month campaign. The 
results: 

• 3.4 million impressions during the Tampa & Marlins Games 

• 27.8 million viewers watched Victor Espinoza win the Kentucky Derby 
and Belmont Stakes plus additional coverage during the Belmont 
Stakes. This effort was supported by 200 stakeholders 

• Paid media saw a 3.4 million Listenership 

• Earned media saw 1.1 million impressions 

REACHED THE 

MASSES 

EASIER ACCESS 

April upgrades to the Irth System gave users more flexibility with: 

• Multi-browser capability 

• Single Address Ticket, allowing homeowners and occasional users to 

request tickets online without training 

• Mobile-ready Irth ticket entry pages 

• Responsive ticket entry screen to fit any device 
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Making History 

Call before you dig supporters across the country were excited to cheer Victor Espinoza on as he became 

the first Triple Crown winner since 1978, especially following his 811-sponsored victories in both the 

Kentucky Derby and Preakness Stakes. 

For 811, the exposure was tremendous. Between the Derby and the Preakness, more than 27.8 million 

viewers watched Victor take first place twice while wearing 811 on his boots and saddle – not to mention 

his iconic 811 hat worn in pre- and post-race interviews. 

Sunshine 811 took advantage of the exposure and ran its Victor Espinoza public service announcement 

before all three races. 

Although he didn’t wear 811 in the Belmont for contractual reasons, footage of his victories in the first two 

Triple Crown races played in the lead-up to the Belmont race, earning even more exposure for 811. But 

Victor, believing in the 811 message, did sport 811 on the goggles he wore during the Belmont. 

Sunshine 811 will continue to capitalize on Victor’s Triple Crown legacy as wears 811 proudly while riding in 

300 more races throughout 2015. 
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2014 Enforcement 

Walton 
County 

1 

Polk 
County 

8 

Manatee 
County 

4 

Collier 
County 

4 

Broward 
County 

3 

Dade 
County 

1 

8 Failure to have a valid ticket [556.105(1),F.S.] 

5 Failure to stop excavation or demolition if marks are destroyed. [s.556.105(11),F.S.] 

5 Failure to wait the required time prior to excavation. [s.556.105(6),F.S.] 

2 False emergency. [s.556.109(2),F.S.] 

1 Failure to stop excavation when facility hit. [s.556.105(12), F.S.] 

Total citations issued: 21 

Total fines levied: $5,850 

Total fines paid: $3,825 

Violation Types 

Totals 



History 

January 1, 2003 

• All municipalities that operate underground facilities were required to be members. 

• Small city exemption expires. 

January 1, 1998 

• Mandatory membership requirement for municipalities with population greater than 10,000 was included in 

the Underground Facility Damage Prevention and Safety Act, Chapter 556, Florida Statutes. 

• Deadline for municipalities with a population less than 10,000 to notify Sunshine 811 in writing of their non-

participation in Sunshine 811.  

Membership 

The Florida League of Cities represents 410 municipalities in the State. A total of 316 municipalities (or entities 

thereof) are actively participating as members of Sunshine 811. Active participation in the system is established 

when an underground facility operator has completed all membership application requirements, develops and 

registers a service area representing the geographical area of its underground facilities, and is capable of receiving 

notices of intended excavation from Sunshine 811.  

New Municipalities 

One municipality joined Sunshine 811 during 2015 year-to-date. The new municipal member and the date that it 

began actively participating in Sunshine 811 are listed below: 

• Town of Sneads 2/23/2015 

• No other cities have applied for membership. 

New Counties 

There are 67 counties in Florida. The total number of counties that are active members is 43.  

• No new counties became active members. 

• No counties submitted a membership application.  

Path Forward 

Sunshine 811 will continue to exercise its best efforts to increase awareness of the mandatory membership 

requirements of Chapter 556, F.S. We will assist any underground facility operators that elect to fully participate in 

the system with the timely processing of their membership applications and the registration of their service areas. 

For our active members, we will continue to invest in and implement the best damage prevention technology 

available in the industry and deliver the highest quality damage prevention programs and services at the lowest 

possible cost. 
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2015 City & County Report 
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Board of Directors 
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Financials 
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